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BAFCO International Shipping & Logistics Co. Ltd. e

Specialists in
shipping world-wide.

= Security

; Cargo NetWork | oo



Introduction

Founded in 1990

G e 2E
Corporate Office at Jeddah,

= Saudi Arabia

Pioneers in Integrated Logistics
& Supply Chain Solutions
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Regional & Glo

Riyadh >>Dammam>> Jubail >> Rabigh >
International . Hong .

UAE >> China >> Kong >> India >

Jeddah >>Dammam>> Jubail >> Rabigh >
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Our Vision
To be the most preferred and trusted Total Logistics
Solutions provider for our customers nationally &
internationally and to excel in business by adhering
to Shipping, Logistics and Clearing & Forwarding
Industry best practices marked by healthy competition,
safety and harmony with environment.

Our Mission
To provide the most RESPONSIVE, RELIABLE,
INNOVATIVE & TECHNOLOGY DRIVEN Total
Logistics Solutions and to maintain a reputation for
excellence by providing superior quality services with
professionalism & industry competency, thereby
promoting and enhancing regional and international
trade together with developing successful and satisfied
Customers & Employees.

Mohammed Aslam Kazi
Chairman & Managing Director

Quality Policy

Service Standards

® To provide value to our customers, partners and employees we strive consistently meeting
our customers’ requirements and needs, and ensure all our services comply with legal and
regulatory standards as applicable.

Commitment to Quality

o We define quality as conformance to our customers’ needs, both internal and external and
conformance to service quality requirements.

® We are committed to providing the necessary resources, engaging talented workforce,
system and technology to review and continually improve our Management systems.

Supplier Relation

o Assessing capacity while selection, monitoring and evaluating the quality of performance
of service partners, suppliers, and contractors and implementing effective communication
with them on quality and compliance issues.

Work Environment
¢ To provide with safe & healthy environment & better work place to employees and train
them with basic skills to handle any type of emergency.

Customer Property

e To provide round the clock safety & security to the customers’ cargo & property in our
custody, by equipping the premises with state of the art safety measures, covering the
risk with top rated insurance service providers & training staff to handle any hazard
professionally.

Continual Improvement

e Continual improvement of our Shipping & Logistics System and overall performance of
the services.

e Learning and development in order to continually improve the skills of our employees,
awareness and knowledge of quality issues and practices.

o lIdentifying, reporting, establishing, reviewing the non-conformance and communicating
performance measure and taking action to improve customers’ satisfaction and experience.

Communication

* We communicate our quality policy with our customers, employees, vendors and
partners and solicit their inputs to enables us to meet their expectations.

® We actively promote this policy across all levels of our employees and encourage
them to embrace quality as their personal commitment.

Working with employees to meet performance targets through the implementation
and review of these objectives, we hope to create an environment of responsibility,
accountability and collaboration which results in profitable sales growth.

“Service Quality is everybody’ responsibility”

Mohammed Aslam Kazi
Chairman & Managing Director




Certificate S415/2475.00

Tha raragamen spsten i

BAFCO International Shipping &
Logistics Co. Ltd.

Building # 2, Batarfi Buildings, Mezzanine Floor, Hamza Shata Street,
Aj-Baghdadia Dist, P.C Box 15272, Jeddah, 21464, Saudi Arabia
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1ISO 9001:2008

Far the Fxiceng actr ties

* International freight forwarding services of Ocean freight, Export and
Import Containerized Cargo, Break Bulk, RORO & Project Carga.

* Logistics and Transportation (own fleet) within K.S.A.

+ Terminal facility management.

+ 3PL Management.
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180 9207 2008 sy

This certficzle 5 valid from 29 March 2018 until 4 July 2018

and remains valid subject to satisfactory survslllance audits,

Re cedtification audit due before 6 April 2078

Issue 3. Certifed since 4 July 2015

This is & muti-site certification.

Additional site details are listed cn the sudsequent page.
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Certficate S415:2475.0C, continued

BAFCO International Shipping &
Logistics Co. Ltd.

3 ISO 9001:2008

issue 3

Dats koo 2onpe.
The scope of registration appears on page 1 of this certificate.
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Acdinnal Fo e

Riyadh Branch

No. §, Al Fouzan Building, 1st Floor, Al Amir Saud lbn Abdul Rahman Lane,
Al Ahsa Street, Malaz, P.O.Box 23330, Riyadh, 11426, Saudi Arabia

Dammam Branch

King Abdul Aziz Sea {Meena) Port Road, Additional Storage Area,
1% Signal Right Turn, 4* Roundabout Right Turn, P.0.Box & 13203,
Darmmam, Saudi Arabia

—_— Jubail Branch
King Abdulaziz Street, Al Bilad Bank Bullding.
m P.0.Eox 1291, Al Juball, 31951, Saudi Arabia
Jeddah Terminal Facil
Al Khumra, Jeddah Road, Jeddah, Saudi Arabia
UKA . -
MANAGEMENT Dammam Terminal Facility
SYSTEMS King Abdul Aziz Sea Port Logistic Area, Meena Port Road,
aoos Dammam, Saudi Arabla

Juball Terminal Facility
613 Dahran - Juball Highway, Jubail. Saudi Arabia
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DEFINE DEVELOP CONTROL &
MANAGE

- EVALUATE : y

OO

DEPLOY

7

<+ Document/

’ + Post
% Scope
Analyze Process
< Transition Charter I naryz b Development
< Objectives omp or:e iti Audit.
. . pportunities. o &
% Key Milestones < Conduct Business % Solution I\sllea_surement
< Resources ; e o AVAnES
Review. Identification & o ces
< Module ’ - : N pportunities.
+» Define Business Evaluation. % C . dF
Identification P L % Continued Focus
Requirements. < Finalize Busi
<+ Data Elements 0 Feti o . ) on Business
< Existing Process Transition Plan < Project P
< Summary of Needs ; rocess
ry Effectlveness, Management_ .
. improvement.
Requirements & < Relationship
Measurements. Building.
% Methods of < Solution
Communication. |mp|ementation_
« Assignment of % Training &

Core Team. Education.




Freight Manac A

Strategic
Strategic supply chain optimisation -
Solution designs — Project management

Tactical
System integration — Joint purchasing —
Process development — follow-up of results

Operational
Handling of bookings — Transport planning — Dispatch monitoring — Deviation handling -
Invoice controls and invoicing = Compilation of KPIs and statistics

Producer

Terminal Local transport Main transport Logistical centres  Distribution
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Transportation

Container transportation services to /
from

Jeddah, Yanbu, Rabigh, Madina, Riyadh,
Jubail & Dammam .

Modern Fleet of Trucks & Low-bed and
Flat-bed Trailers, under the control of its
Transport Division.

Each Trailer is insured with haulier’s
liability, covering cargo & container

Efficient Fleet Management by
professional team.







Dammam Offi




BAFCO Container Te (BCT) Main Locations

Handling And Delivery Of all Type of
Containers

Storage Facilities For Both Import And
Export Units

Stuffing and Cros@Stuffing Of All Type
Of Material inside container

Material Storage Facilities

Equipped with all modern terminal
handling equipments.
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We handle your cargo with sophisticated equipment, with utmost care.
With owned container handlers both laden and empty adds advantage



BAFCO Containe

All necessary equipment are in place including 45-ton Reach stackers,

Empty handlers, forklifts and other equipment to handle cargo.

Terminal Location SURFACE (sqm) :

Jeddah BCT-1 100,000 15,000
Jeddah BCT- 2 30,000 5,000
Dammam BCT-1 30,000 5,000
Dammam BCT-2 20,000 3,000

Jubail BCT-1 45,000 8,000




Container & Cargo 1

s Collecting empties from line
terminals

+ Positioning to customer
locations/ Loading sites

s Storing Full boxes in BAFCO
terminals pre clearance

+ Shuttling to port based on
vessel schedules

 Receiving Full boxes from port
post clearance

*+ Delivering to customers
location as per their schedules

» Equipment and Inventory
management

* Empty/ Full containers lift-on
lift-off and storage
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Own Fleet Of

We handle your cargo with sophisticated equipment, with utmost care. With
owned container handlers both laden and empty adds advantage



E ﬁw
’ q RECEVING

~

i-\ T

X m . : W ‘. ? | gy o —
]

' T (i T I il I iy gl CPmrarmon '.':
= : HINWIM “ [ ‘?T" B ik




Warehouse Dz




Integrated 3PL M

Dedicated Facility for Polymer Resin Industry.
50,000 sq mt. terminal close to Dammam port.
“* Material receiving & storage facility.
“*Wrapping and Reworking facility for damaged pallets
“*Double pallet handler for faster loading and unloading
“*Executing loading and dispatch as per planning
“*Inventory management & Online updating
% Shuttling loaded containers to the exit ports.




Integrated 3PL Mai

“* 45,000 sq mt.
s Latest & state
“*Operating wi
“+24/7 Operatio
** Warehouse m
s Container and




Project Cargo

% The Project Cargo
with unique servic

% Qualified persorx
ordinate world

% The scope of se
supervision, mul

on point for customers

expediting, loading
inal destination.




Project Cargo
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Customs clearance

Efficient service options and logistics
consultancy




“*Fleet Management Systefi
*Transportation ModuleX§:1:%s))
“*BAFCO Business Managemi= i) {3l
' package
from order booking to final de
*Flexibility to
“*Container
*Terminal
*Gate movements (
*Container ge allocation.
iner check and '
tory Management
& Material Manageme
*Warehouse & Distribution
*Inventory control System

ement system

welcome to Warehouse Management System

On line
update of
customer’s
SAP based
application by
BAFCO for
inventory and
container
movements
updated in
our on and off
site locations.

¥ PYXIS

BAFCO Business Management System

Warehouse & Distribution Management System

Ffm International




Global Offices

Dubai New Delhi Shenzen Hong Kong
Jebel Al Mumbai Ningbo

Um Al Quain Chennai Shanghai

Bengaluru
Mangalore
Pune
Ahmedabad




Russia

Brazil




Advantage

Carrier
Management

Relationship




Statistics




Sea Freight Total Vo {){J 'Hj&

Ve,

0 INTERNATYS
[
FAR EAST 39,941 40,896 80,837
EUROPE 18,306 33,556 51,862
AMERICA 13,313 5,243 18,556
MIDDLE EAST &
INDIAN SUB CONTINENTS 11,649 25,167 36,816

Total 83,209 104,862 188,071



Evolution of Vo

Our Volume growth in this market from the time of inception is a testimony to

our commitment in this region to provide a reliable logistic Partner to the local
industry.

188,071
89,355 4

Q0A
,o:
_—
Z¢ 700
7 u, 790 I

2007 2008 2009 2010 2011 2012 2013 2014 2015

Volume in Teus




Customer Segment

/

PACKAGING
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Thank You

“ Entrust your valuable cargo to ‘BAFCO International’
and feel the difference in service ”
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www.bafcointl.com

Fast . Flexible . Reliable
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